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Memo
Date: 13 March 2024
From: Peter Ryan
To: The Mayor and Councillors
Cc: Executive Leadership Team
Reference: 24/417565

Draft Long-Term Plan 2024-2034 - Update for reconvened
meeting on 14 March 2024

1. Purpose of this Memo Te take o tēnei Pānui
1.1 The purpose of this memo is to provide the Mayor and Councillors with an update on non-

material updates to the draft Long-Term Plan 2024-34 (LTP), in advance of the Council’s
formal adoption of the draft LTP.

1.2 The information in this memo is not confidential and will be made public as a supplementary
attachment under separate cover to the reconvened draft LTP Council meeting, which will be
held at 1.30pm, Thursday 14 March 2024.

2. Update Te take o tēnei Pānui
2.1 Since the Council meeting of 14 February was adjourned, staff have been working closely with

Audit NZ to ensure that the Consultation Document (CD), Infrastructure Strategy (IS), Financial
Strategy (FS) and supporting documents all meet the technical requirements of the Local
Government Act 2002.

2.2 As is usually the case, this has meant some adjustments and clarifications to wording and
underlying data. There has been no material change to any content already considered by
Council.

2.3 Updated versions of the Consultation Document (Attachment A), IS (Attachment B) and FS
(Attachment C) are attached, reflecting those clarifications. A copy of the properties proposed
for disposal is also attached (Attachment D), as one property (11 Wilson’s Road) has been
removed. Also attached is the updated Fees and Charges Schedule (Attachment E) which
includes the comparison figures and percentage increases as per a previous Council request.

2.4 As discussed on 14 February, the audit review must be considered and adopted prior to the
LTP documentation being formally adopted by Council (the draft LTP was provisionally
adopted on 14 February.)

2.5 Accepting the audit review and adopting it and the LTP documents is the sole purpose of the
Council meeting tomorrow at 1.30 pm.

2.6 Audit NZ has now completed their review, including the mandatory cross-check (‘hot review’)
process with the Office of the Auditor-General.
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3. Conclusion Whakakapinga
3.1 The audit review will be presented to the Council meeting of 14 March 2024 by Chantelle

Gernetzky, Audit Director. Audit NZ has confirmed that the review is unqualified i.e. the draft
LTP has been found fit for purpose.

3.2 The only issue noted will be an Emphasis of Matter (which is not a qualification) on
uncertainties around future central government funding levels for transport projects.

3.3 This is not unique to Christchurch and will likely apply across the local government sector.

Attachments Ngā Tāpirihanga
No. Title Reference

A Consultation Document 24/419646

B   Financial Strategy 24/371842

C   Infrastructure Strategy 24/400084

D   Potential Disposal of Council Owned Properties 24/345977

E   Proposed Fees and Charges 24/419694

Signatories Ngā Kaiwaitohu
Author Peter Ryan - Head of Corporate Planning & Performance

Approved By Lynn McClelland - Assistant Chief Executive Strategic Policy and Performance
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