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1. What this activity delivers

This activity helps shape the future of our city.

Strategic policy and climate resilience work touches on almost all aspects of
the Council’s activities. It provides the Strategic Framework and
Infrastructure Strategy for the Council’s operational activities and supports
all parts of Council to deliver their work programmes and services.

Local Government is in the midst of era-scale change. Substantial
government reform programmes are underway which will significantly
impact our sector and Council service provision. Over the next 2-3 years,
these reform programmes are likely to change the core functions, role, size
and structure of the Council. This places additional challenges on this
activity, which needs to support the organisation as a whole with strategic
advice, policy development, influencing, and programme management at a
level we have not experienced since 1989.

Strategic Policy will be leading Council’s response, developing policy and
supporting the Mayor, Councillors and ELT to better influence positive
outcomes for Christchurch and Banks Peninsula.

The regulatory programme maintains the efficiency and effectiveness of our
bylaws ensuring we provide for public health and safety. The activity’s policy
advice responds to local issues, needs and priorities and aims to enhance
community well-being.

Responding to climate change will be one of the biggest challenges
Christchurch faces and our climate resilience programme works together
with the community and Council units to reduce emissions and adapt to the
impacts of climate change.

Climate impacts are at the forefront of our strategic and policy frameworks
and need to be resourced appropriately. In addition to the ten programmes
identified in Kia Turoa te Ao, our strategic approach is supporting a complete
transformation of Council decision making to ensure that climate resilience

is placed front and centre as a decision-making consideration/criterion, as
seen through this 2024-34 Long Term Plan

The activity maintains oversight of such changes and ensures that we input
and make submissions, and implement, at the right time to ensure that the
Christchurch voice is heard.

Activities related to planning, future development and regeneration are no
longer part of this activity plan and are now captured in other activity plans
following an organisational restructure.

This activity includes the following services:
Strategic Policy
e Bylaws and regulatory policy
@ e Strategic and policy advice, review and development
e Submissions on government reforms and issues critical

to Council
Climate Resilience

e Climate change strategy, policy, planning and advice
e Emission reduction and strategic analysis

e Resilience partnerships

Christchurch
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Aii2. Asnapshot of provision and use L3 @ cmecse A i
@/ Jointly developed with elected members a strategic e E_i',’;‘?:;y“‘*""""“

" -Rabshautic Banks Peniniula
Hagley Parks and Environs il o e B

framework for the LTP e { Alcohol Ban Area

v' We have created tools to support the organisation to -
| Applies from
address climate change through the operational ML kg
activity of council i -

v" We have coordinated the preparation of 22 staff
submissions and 11 Council submissions on new
legislation and consultation processes over the 2022/23
financial year

Christchurch
ity Council (L]

v" We have presented 11 reports to Council to inform
decision making over the 2022/23 financial year

v' 206 hectares in the Te oka reserve accepted into the
emissions trading scheme (ETS)

v This activity has at least two bylaw reviews underway at
any one time - all bylaws are required to be reviewed
within 5 years of first being adopted, and then every ten
years thereafter

Where we came from

The Strategic Policy and Resilience Activity has been formed through a restructuring process to more efficiently and strategically lead Council’s response to the
impact of significant legislative reforms and climate change on our community.

As an internal activity, we work with and provide guidance for Council and operational units on the impacts, risks, opportunities, and laws. Feedback from the
community comes though our community engagement team, community representation on submissions and bylaws, and briefing with elected members and
community boards.

In recognising the increasing urgency and significance of climate change and local government reform, the formation of this activity, demonstrates Councils
proactiveness in ensuring the support of whole of Council to achieve our strategic priorities.

Christchurch
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What our community is saying

The Community engages with Council though multiple
channels to provide guidance and feedback on policies,
strategies and actions. The Life in Christchurch survey helps
inform our priorities and activity.

e 95% of respondents see pollution of rivers, lakes and

seas as a very important/important issue for Council.

e 92% of respondents see the cost of living as a very
important/important issue for Council.

e 88% of respondents see affordable housing as a very
important/important issue for Council.

e 79% of respondents see climate change as a very
important/important issue for Council.

The Strategic Policy and Resilience Activity uses these
community conversations alongside evidence and best
practice to inform our activities.

Who our key customers are:

o Elected members and community boards
e  Our community and businesses
e Internal Council business units and activities

Who our key stakeholders are:

e Executive leadership Team

e Community Boards and community
e Elected Members

e Regional Local Authorities

e Council Heads of Service

e Council owned organisations

e International partners

What we do: The purpose of the Strategic Policy and Resilience programme
is to support Council, residents, and businesses to adapt and respond the
changing regulatory environment and to climate change by providing advice
and policy to inform decision making and actions to achieve Councils
community outcomes and strategic priorities

What residents think: 61% of Life in Christchurch Survey respondents say
using an electric car, bus or bike will have the biggest impact on reducing a
households emissions.

What residents/stakeholders/customers say: “| believe that the Council
should do everything in its power, and more if possible. We need everyone
everywhere rowing this waka of change” (Life in Christchurch respondent as
to Councils role in Climate action 20220

Christchurch
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Community Outcomes

A collaborative confident city

Our residents have the opportunity to
actively participate in community and city
life, have a strong sense of belonging and
identity, and feel safe

A green, liveable city

Our neighbourhoods and communities are
accessible and well-connected, supporting
our goals to reduce emissions, build climate
resilience and protect and regenerate the
environment, especially our biodiversity,
water bodies and tree canopy

A cultural powerhouse city

Our diverse communities are supported to
understand and protect their heritage,
pursue their arts, cultural and sporting
interests, and contribute to making our city
a creative, cultural and events ‘powerhouse

)

A thriving prosperous city

Our city is a great place for people, business
and investment where we can all grow our
potential, where enterprises are innovative
and smart, and where together we raise
productivity and reduce emissions

2. Why we deliver this activity

2.1. Community Outcomes: How this activity contributes

Contribution*

*

*ok

*

Key contributions to achieving our community outcomes

Providing policy and bylaws to inform evidence-based decision making.

e We develop or influence Council strategies, policies and bylaws that support community wellbeing
and drive consistent decision-making and delivery of Council services.

e We provide strategic support to other parts of the Council and form partnerships with other
organisations, including regional and central government, to maximise opportunities to advance
wellbeing in our district.

e We use planning and engagement processes that enable residents to have their say on the future
direction of the city and on Council decisions

Supporting Council, our operations and our community to improve our climate resilience.

e We develop orinfluence Council strategies, policies and bylaws that aim to protect and restore our
natural environment and taonga, such as the Climate Resilience strategy and the Water Supply and
Wastewater Bylaws.

e We provide strategic support to other parts of the Council and form partnerships with other
organisations, including regional and central government, to maximise opportunities to improve
environmental outcomes in our district.

Providing support for community wellbeing

e We develop or influence Council strategies and policies that support culture, heritage, sporting and
recreation objectives.

e We provide strategic support to other parts of the Council and form partnerships with other
organisations, including regional and central government, to maximise opportunities to improve
social and cultural wellbeing in our district.

Connecting with local, regional, national, and international partners to inform policy and strategy.
e We develop or influence Council strategies and plans that support sustainable economic
development in the district such as the Smart Christchurch, Economic Development and Financial
Strategies and the Waste Management and Transport Plans.
e We provide strategic support to other parts of the Council and form partnerships with other
organisations, including regional and central government, to maximise opportunities to improve
economic wellbeing for the district.

*Level of contribution - what this means

Yololok This activity is critical to the Council’s contribution to achieving this community outcome - we measure our impact with specific levels of service

Yook This activity strongly supports the Council’s contribution to achieving this community outcome - we measure our impact with specific levels of service for some elements
Yok This activity supports the Council’s contribution to achieving this community outcome - we measure our impact with specific levels of service if practicable

* This activity may provide incidental support to achieving this community outcome - it's not cost-effective to measure our impact

Christchurch
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2.2. Strategic Priorities - How this activity supports progress on our priorities

O 06O

S &

Strategic Priorities

Be an inclusive and equitable city which
puts people at the centre of developing
our city and district, prioritising
wellbeing, accessibility, and connection

Champion Christchurch and collaborate
to build our role as a leading New Zealand
city

Build trust and confidence in the Council
through meaningful partnerships and
communication, listening to and working
with residents

Reduce emissions as a Counciland as a
city, and invest in adaptation and
resilience, leading a city-wide response to
climate change while protecting our
biodiversity, water bodies and tree
canopy.

Manage ratepayers’ money wisely,
delivering quality core services to the
whole community and addressing the
issues that are important to our residents

Actively balance the needs of today’s
residents with the needs of future
generations, with the aim of leaving no
one behind

*Levels of contribution - what this means
This activity is critical to achievement of this strategic priority - we measure our impact with actions and levels of service in the Strategic Priorities Action Plan

Yololok
Yook
Yok
*

Contribution*

*k

*

*ok

ook

*

*okok

How our strategic priorities influence the way we work

The four aspects of wellbeing, and principles such as equity and inclusion, underpin our work in
preparing advice or the Council, and leading or influencing Council strategies and policies

We adopt a Health In All Policies approach to ensure our decisions advance wellbeing for residents.
We use planning and engagement processes that enable residents to have their say on the future
direction of the city and on Council decisions.

We form local and international partnerships to accelerate understanding and action on issues and
opportunities important to our community.

Engagement with regional and central government enables the interests of Christchurch to be
reflected in their policies, programmes and regulations.

Understanding the needs of our community is a core part of our strategic and long-term planning.
Directly working with those affected by our decisions and regularly engaging with our community in
a range of ways, (such as through partnerships, community surveys and the Have Your Say portal)
allows our strategies, policies and plans to reflect community needs and aspirations.

We promote a whole-of-council approach to understand and respond to the local impacts of climate
change, to reduce greenhouse gas emissions across the Council and city, and to implement the Kia
tdroa te ao Otautahi Christchurch Climate Resilience Strategy.

We work with other parts of Council to ensure that opportunities to reduce emissions and improve
climate resilience are realised.

We provide value for money to rate payers by exploring and proactively responding to long-term
risks and opportunities faced by our community and council. Through our efforts, Council is more
able to respond in cost effective ways.

We help prepare the Infrastructure Strategy, Financial Strategy, Development Contributions Policy
enabling Council to make more informed decisions about its investments, contracts and purchases.
Through our strategies, policies, plans and advice, we help the Council understand issues and
opportunities so we can plan for an inclusive and regenerative future.

We balance the needs of today and tomorrow through our strategies, policies, plans and advice.
Equity and taking a long-term view are core approaches we apply in all our work.

We help Council understand issues and opportunities to plan an inclusive and regenerative future.

This activity strongly supports achievement of this strategic priority - we measure our impact with actions and levels of service in the Strategic Priorities Action Plan for important elements only

This activity supports achievement of this strategic priority - we measure our impact with actions and levels of service in the Strategic Priorities Action Plan if practicable

This activity may provide incidental support for the achievement of this strategic priority - it’s not cost-effective to measure our impact

Christchurch
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2.3. Climate Resilience Goals: How this activity supports climate resilience goals

Net zero emissions Christchurch

There are limited greenhouse gas emissions from this activity as it primarily involves delivering strategic policy and climate advice. Key sources of emissions are:

Electricity use in the office
Staff business travel

We take the following actions to reduce emissions:

Provide climate guidance to staff on ways to reduce the Council’s emissions Greenhouse gas emissions by users of Strategic Policy and Resilience

across assets and services e There are no significant GHG emissions from others as a result of this activity
Avoid non-essential business travel by using online meeting options where

possible and use the shared EV fleet for local travel

We understand and are preparing for the ongoing impact of Climate change

Key climate risks for the Strategic Policy and Resilience activity:

—:-:ﬁkz« .

There are limited direct physical risks on the activity and no physical assets held by the activity.

Staff traveling to or for work may be affected by changes to climate, heat and outdoor air quality.

Staff wellbeing may be affected by continual exposure to information about climate change and work-related stress due to significant expectations for action on
climate change from central and local government and communities.

Programme delivery may be affected by changes in climate change direction from central government.

Specific delivery risks and mitigations in relation to our climate resilience programme are outlined in the risk section.

Options to reduce the risks to the Strategic Policy and Resilience activity, and the community, include:

Inclusion of key risks in the Council risk register with a plan to manage these
Use of Council wellbeing resources and tools
Development and implementation of a sized and deliverable climate resilience work programme focused on high impact actions

We are guardians of our natural environment and taonga

@

The newly established climate resilience team will identify delivery pathways across Council forimplementation of the Climate Resilience Strategy.

One new pilot project is to develop a policy on offsetting Council’s residual greenhouse gas emissions. This will explore a range of options, for example the opportunity
to register regenerating indigenous forest in the New Zealand Emissions Trading Scheme.

Specific levels of service outline the support and advice the climate resilience team will provide towards achievement of emissions reductions targets - for Council to
be net carbon neutral by 2030 and for Christchurch District to be carbon neutral by 2045.

Christchurch
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3. How we are planning for future impacts

There are various factors influencing current and future demand for Council and the ability to deliver them. These are listed below.
3.1. Issues impacting current and future activity demand and deliverability

Sustainable
development - is
needed to sustainably
manage and cater for
demand

Technology growth >
introduces new
opportunities and
challenges.

Infrastructure >
impacts deliverability and
affordability

Equity and access >
Policies are just and
inclusive for all of our
communities

Generalrisks to the
business - if realised
can hinder the activity
acheving its objectives

Population /
demographic changes
- shifts demand and
access needs.

Strategic

Policy and
Resilience

Impact/ Likely impact Low Medium .High

Long Term Plan 2024-34 Activity Plan -Strategic Policy and Resilience | Page 10 Christchurch
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3.2. The high impact issues and mitigations planned

The more prominent ones that in particular effect our Community Outcomes or Strategic Priorities are summarised on this page. For further details on issues, including
the current status, future projections, likely impact and mitigations please see Appendix B.

\ > Tiriti partnerships

A

High impactissues:
- current change includes evolution in the role of local
government in Tiriti partnerships . Our Council will need
to prepare for this change

Mitigating actions Tiriti partnerships need more
resourcing and capability, and our systems, including
decision-making, will need to change and adapt.We need
to do betterin building a te ao Maori perspective into
strategy and policy advice.

oY

/

Identity and Social Cohesion
High impactissues:

—>Society is rapidly diversifying.

Social cohesion and a feeling of belonging is critical for

achievement of the Council's community outcomes -

achieving all of the outcomes will be impossible without
this.

Mitigating actions social cohesion and inclusion requires
ongoing collaboration and conversations. It also requires
workforce diversity and cultural competence, and good

data analysis, monitoring and evaluation.

Strategic

Policy and
Resilience

/70 A Regulation & reform \

High impactissues:
—> era-scale change underway for LG sector

Govt reform programme will shift significant functions
and budgets to new entities during the course of this
LTP.This will substantially impact our work programmes
& budgets, and ways of working in the future. Reforms
are proceeding piecemeal which is limiting ability of LG to
engage constructively.

Mitigating actions include this Activity's strategic
support to ELT and elected members to understand and

\ engage in reform processes and advocate for the city. /

High impactissues:

of working.

A

: \ Climate change and adaptation

—> Increasing physical impacts, transition to a low-
carbon economy, governance and community
expectations for action

This will impact the community outcomes and strategic
priorities. Climate change will remain a strategic priority
and substantially impact our work programmes and ways

Mitigating actions include developing and resourcing a
substantive climate resilience programme of wor

N

/
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4. Our levels of service

Council’s Levels of Service (LoS) measures enable us to monitor and report against our outcomes and service performance. See Appendix A: Levels of Service

Details for more detail.

Services & Summary of Levels of Service

=>» Strategic Policy and Resilience have 4 Community (C) Levels of Service. (These LOS community facing and will be published in our Statement of Service
Provision)

=>» Strategic Policy and Resilience also 3 Management (M) Levels of Service. (These are LOS that are measured in the organisation to ensure service delivery)

@ Strategic Policy

@ Climate Resilience

Service contributes to:
e Acollaborative
confident city
e Agreen liveable
city
e Acultural
powerhouse city
e Athriving
prosperous city
This is by generally
maintaining the targets of
the levels of service
promised.

Levels of Service
This service has 2 Community and 1 Management LoS.

e Advice to Council on high priority policy and
strategy issues that affect the City.

e Advice meets emerging needs and statutory
requirements, and is aligned with governance
expectations in the Strategic Framework.

e Bylaws and regulatory policies to meet emerging
needs and satisfy statutory requirements

Service contributes to:
e Acollaborative

confident city
e Agreen liveable city
e Athriving

prosperous city
This is by generally
maintaining the targets of the
levels of service promised.

Levels of Service
This service has 2 Community and 2 Management LoS.
e Identify delivery pathways for implementation of the
Council’s Climate Resilience Strategy
e Provide support and advice on measuring and
reducing greenhouse gas emissions
e Provide policy and advice for Council on climate
resilience.
e Council extracts value from our international
Resilience relationships including Resilient Cities

Long Term Plan 2024-34 Activity Plan -Strategic Policy and Resilience | Page 12
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5. How assets will be managed to deliver the services

Long Term Plan 2024-34 Activity Plan -Strategic Policy and Resilience | Page 13 Christchurch
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6. Capital expenditure and key capital projects
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7. Financial resources needed
7.1. Resources needed

Indicative budgets are based on the 2023/24 Annual Plan projections for the balance of the current LTP. They are subject to year end capital carry forwards, and
further refinement of inflation and other assumptions for the new LTP

000's

Strategic Planning, Future Development & Regeneration

Annual Plan 2023/24 LTP 2024/25 LTP 2025/26 LTP 2026/27 LTP 2027/28 LTP 2028/29 LTP 2029/30 LTP 2030/31

Activity Costs Before Overheads by Service
Strategic Policy

Urban Place Making

Land Use Planning & Strategic Transport
21st Century City

Activity Costs by Cost Type

Direct Operating Costs

Direct Maintenance Costs

Staff and Contract Personnel Costs
Other Activity Costs

Overheads, Indirect and Other Costs
Depreciation
Debt Servicing and Interest

Total Activity Cost

Funded By:

Fees and Charges
Grants and Subsidies
Cost Recoveries
Other Revenues

Total Operational Revenue
Net Cost of Service

Funding Percentages
Rates

Fees and Charges
Grants and Subsidies
Cost Recoveries
Other Revenues

Capital Expenditure
Improved Service Levels

Increased Demand

Total Activity Capital

3,844 3,659 3,766 3,860 3,953 3,984 4,062 4,135
7,023 9,958 2,645 2,694 2,752 2,805 2,855 2,901
6,860 6,246 4,940 5,078 5,215 5,341 5,458 5,567
1214 1,284 1,326 1,363 1,400 1,429 1,461 1,430
18,941 21,147 12,678 12,996 13,320 13,560 13,836 14,093
10,372 12,179 3,415 3,474 3,541 3,552 3,609 3,661
8,495 8,893 9,186 9,443 9,698 9,926 10,145 10,348
74 74 77 79 81 81 82 84
3,470 3,596 3,683 3,742 3,856 3,982 4,037 4,121

232 93

28 13
22,671 24,849 16,361 16,738 17,176 17,542 17,873 18,214
282 294 303 312 320 328 335 342
456 475 491 504 518 530 542 553
738 769 794 816 838 858 877 895
21,934 24,080 15,567 15,921 16,338 16,684 16,996 17,319
97% 97% 95% 95% 95% 95% 95% 95%
1% 1% 2% 2% 2% 2% 2% 2%
0% 0% 0% 0% 0% 0% 0% 0%
2% 2% 3% 3% 3% 3% 3% 3%
0% 0% 0% 0% 0% 0% 0% 0%
629 644 660 678 696 715 736 756
314 441 330 339 348 358 368 378
943 1,085 991 1,016 1,044 1,073 1,104 1,134
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7.2. Funding consideration and outcome

Section 101 Local Government Act 2002 - Funding Consideration. The following tables are based on the financials from the previous page.

Council funds the Strategic Policy and Resilience activity predominately through the general rate. This means that most funding comes from ratepayers, mostly
on the basis of capital value, with benefits mostly received in the same year as the expenditure is incurred.

e Operating expenditure: All operational costs for the Strategic Policy and Resilience activity are allocated out to the External Activities by way of
Corporate Overhead. For explanation of how each External Activity funds Corporate Overhead please refer to section 7.2 of those External Activity Plans.

e Capital expenditure: is largely funded from rates in the year the expenditure occurs as the capital expenditure is mostly on service level improvements
and asset renewals.

e This funding approach is based on applying the following main funding principles to determine the funding policy.

Funding of net capital expenditure Net means after specific capital grants/subsidies/funding  Qutcome: Initial funding for capital
Proportion of capex

*
Mix of rates and debt, but mostly rates - because the renewal / replacement programme is High fu.nded
continuous. In future years, debt repayment is funded by rates. 18 Rates High

Category of capex How it is funded initially - Refer also to Financial Strategy Proportion* Initial funding source

Renewal/replacement

. . Debt - because the benefits of capital expenditure on service improvement are received in ;
Service improvement : P p . P Low Borrowing Low
future periods. In future years, debt repayment is funded by rates.
Development contributions and debt - because the benefits of capital expenditure relating to Develo pment Contri butions -
rowth are received in future periods. In future years, debt repayment is funded by a mix of
Growth g p ¥ pay y Low Grants and Other -

development contributions and rates.

* Low = this source provides 0%-25% of the funding for this Activity, Medium = this source provides 25%-75% of the funding for this Activity, High = this source provides 75%-100% of the funding for this Activity

More information on the Council’s Finance and Funding Polices can be found in the Financial Strategy and the Revenue and Financing Policy
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8. Possible significant negative impacts on wellbeing

.“/ : \ This activity does not expect any significant negative effects on social, economic, environmental or cultural wellbeing of the local
'\_/' community, now or in the future.
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Appendices




A. Appendix A: Levels of Service detail

A.1. Continuous Improvement Review (S17A) - Recommendations for change

[ No Continuous Improvement Reviews (S17A) have been identified for this Activity. ]
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A.2. Levels of Service: Performance measures in detail

C/ | Performance
M Measures

Method of
Measurement

Historic Benchmarks

Performance

Future Performance Targets

Community

Outcome

Year 1 Year 2 Year 3 Year 10

Levels of
Service (LOS)

Trends

2024/25

2025/26

2026/27

2033/34

17.0.1.2 M | Advice to 2023: TBD Carry out policy | Carry out policy | Carry out policy | Carry out policy | Internal Unit Athriving
Councilon high | 2022: Achieved reviews in reviews in reviews in reviews in work prosperous city
priority policy | 2021:Achieved accordance accordance accordance accordance programme A collaborative
andstrategy 2020: Achieved with Unitwork | with Unitwork — with Unitwork  with Unitwork | monitoring, confident city
issues that 2019: Achieved programme programme programme programme A green, liveable city
affectthe City. and provide and provide and provide and provide Acultural

advicetomeet | adviceto meet | advicetomeet | advice to meet powerhouse city
Advice.meets emerging emerging needs = emerging emerging
emerging needs needs and and statutory needs and needs and
and statutory statutory requirements. | statutory statutory
requirements, requirements. requirements. requirements.
and is aligned
with
governance
expectations in
the Strategic
Framework.

17.0.1.1 C | Adviceto 2023: TBD Triennial Triennial Council Athriving
Councilon high | 2022: Achieved reconfirmation reconfirmation | adopts revised = prosperous city
priority policy | 2020: Achieved of the strategic of the strategic | Strategic A collaborative
and strategy 2019: Achieved framework and framework and | Framework confident city
that affect the infrastructure infrastructure and A green, liveable city
City. Strategy Strategy Infrastructure | A cultural

Strategy atthe | powerhouse city
start of each
new term.

17.0.194 | C | Bylawsand 2023: TBD LGA 2002 Carryoutbylaw | Carryoutbylaw | Carryoutbylaw | Carryoutbylaw | Bylaws are A collaborative
regulatory 2022: Achieved requires reviews in reviews in reviews in reviews in reviewed in confident city
policies to meet | 2021: Achieved new bylaws | accordance accordance accordance accordance accordance
emerging needs | 2020: Achieved to be with ten-year with ten-year with ten-year with ten-year with statutory | A green, liveable city
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LOS C/ | Performance Historic Benchmarks Future Performance Targets Method of Community

number | M I\See\a;l:,;rsi Pericr);rrl]sznce Vear 1 Vear 2 Vear3 Vear 10 Measurement Outcome
Senvice (LOS) 2024/25 2025/26 2026/27 2033/34

and satisfy 2019: Achieved reviewed bylaw review bylaw review bylaw review bylaw review requirements.

statutory afterfive schedule and schedule and schedule and schedule and New bylaws

requirements years and statutory statutory statutory statutory areintroduced
existing requirements requirements requirements requirements in response to
bylaws be emerging
reviewed issues.
ten-yearly

17.023.1 | C | Identify delivery | 2023:Climate Delivery Annual Annual Annual Annual Delivery A green, liveable city
pathways for change embedded | pathways reporting to reporting to reporting to reporting to pathways Athriving
implementation | in identified, Council on Council on Council on Council on identified, prosperous city
of the Council’s = LTP process delivery progress of progress of progress of progress of delivery
Climate 2022: Climate programme | organisationto | organisationto | organisationto | organisationto | programmein
Resilience Resilience Strategy | in place deliver the deliver the deliver the deliver the place
Strategy adoptgd by Climate Climate Climate Climate

Council. Resilience Resilience Resilience Resilience
Strategy. Strategy. Strategy. Strategy.

17.023.2 | C | Provide support | 2023:TBD Report annually | Reportannually | Reportannually = Reportannually | Reportingisto | A green, liveable city
and advice on 2022: Christchurch on Council’s on Council’s on Council’s on Council’s national Athriving
measuringand | District Greenhouse emissionsand | emissions and emissionsand | emissionsand | standards prosperous city
reducing Gas Emission triennially on triennially on triennially on triennially on and/or
greenhouse gas | racker launched Christchurch’s | Christchurch’s | Christchurch’s | Christchurch’s | externally
emissions carbon carbon carbon carbon verified. Advice

footprint footprint footprint footprint shows
progress
toward our
emissions
reduction
targets.
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LOS c/
number | M

Performance
Measures
Levels of

Historic
Performance
Trends

Benchmarks

Year 1
2024/25

Future Performance Targets

Year 2
2025/26

Year 3
2026/27

Year 10
2033/34

Method of
Measurement

Community
Outcome

New M
17.0.23.3

Service (LOS)
Provide policy
and advice for
Councilon
climate
resilience.

2023: Achieved

Council teams
receive advice
enabling action
on climate
change

Council teams
receive advice
enabling action
on climate
change

Council teams
receive advice
enabling action
on climate
change

Council teams
receive advice
enabling action
on climate
change

Internal Unit
work

programme
monitoring.

A green, liveable city
Athriving
prosperous city
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A.3. Levels of Service changes from Long-term Plan 2021-31, and why

Deletions

Activity [ Level of Service

9.5.1.1 Guidance on where and how the
city grows through the District Plan.
Target: Maintain operative District Plan,
including monitoring outcomes to
inform changes, and giving effect to
national and regional policy
statements

9.5.4 Process private plan change
requests.

Target: 100% of any proposed private
plan changes comply with statutory
processes and timeframes

9.5.7.4 Develop a coastal hazard
assessment and strategic adaptation
framework to guide the development
of adaptation pathways with
communities who may be exposed to
coastal hazards caused by climate
change.

Target: Deliver Community Adaptation
Plans for second tranche of
communities. Commence engagement
with third tranche of communities.
17.0.1.8 Deliver integrated spatial
planning that supports growth and
development and meets the needs of
the community

Target: Christchurch Spatial Planis
reviewed annually and updated as
required.

Change from 2021-31 LTP

These LoS has moved to the Activity of
Planning and Resource Consents.

Reason/Rationale

These LoS fits under the service of Land
use planning & Strategic Transport,
which, which is now covered under the
Activity Planning and Resource
Consents.

Options for Consultation

Consultation not required.

Consultation not required.

Consultation not required.

Consultation not required.
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Activity [ Level of Service

9.5.1.3 Work with strategic partners on
defining the urban form for Greater
Christchurch that informs the RPS
review

Target: Maintain and update capacity
assessment

17.0.11.1 Deliver a strategic vision for
an efficient and integrated transport
system that supports a sustainable
future and liveable city.

Target: Confirm council activities
(LTP/capital program) aligned with CTP
17.0.20.2 Place-based policy and
planning advice to support integrated
urban regeneration, city identity,
community leadership and
placemaking.

Target: Provide annual regeneration
programme report/s to Council, that
reporton:

e Central City regeneration
projects, including a focus on
residential development
(P8011)

e Regeneration projectsin
priority Suburban Centres

e Annual Heritage Festival

17.0.17.3 Provide design review advice
for developments across the city
through coordination of an
independent Urban Design Panel
Target: 100% compliance for
coordination of the Urban Design Panel
with agreed terms of reference

Change from 2021-31LTP

Planning and Resource Consents.

This LoS of urban regeneration has
moved to the Activity of City Growth
and Property

These LoS has moved to the Activity of

Reason/Rationale

These LoS fits under the service of Land
use planning & Strategic Transport,
which, which is now covered under the
Activity Planning and Resource
Consents.

This LoS fits better under service of
Urban Regeneration, which is now
covered by the Activity of City Growth
and Property

Options for Consultation
Management measure, consultation
not required.

Management measure, consultation
not required.

Consultation not required.

Consultation not required.
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Activity [ Level of Service

17.0.20.3 Deliver small scale temporary
and permanent capital projects to
support city identity, community
leadership and placemaking.

Target: 100% of capital projects align
with Urban Regeneration Capital
Programme objectives.

1.4.3.1 Provide heritage and urban
design advice to support resource
consent process

Target: 95% of advice provided within
10 working days

1.4.2 Effectively administer grants
within this Activity (including Heritage
Incentive Grants, Enliven Places,
Innovation and Sustainability)
Target: 100% compliance with agreed
management and administration
procedures for grants

17.0.42 Support the Greater
Christchurch Partnership.

Target: Support priority projects from
Greater Christchurch Partnership
17.0.40 (M)Trial technologies and
approaches that enhance and
stimulate innovation for improved
community outcomes.

17.0.1.9 High quality of policy advice
provided to Council and ELT

17.0.23.3 (C) Support and advice for
organizations on resource efficiency

Change from 2021-31LTP

This LoS of urban regeneration has
moved to the Activity of City Growth
and Property

This LoS has moved to the Activity of
Digital

This L.O.S has been deleted and
merged into 17.0.1.2

Delete and move to smart Christchurch,
and amend to (M) with internal targets

Reason/Rationale

This LoS fits better under service of
Urban Regeneration, which is now
covered by the Activity of City Growth
and Property

This LoS fits under the service of Smart
Christchurch, which is now covered
under the Digital Activity

This was a duplication and removal of
the NZIER standard thatis no longer
supported. Activity remains with
internal measurement 17.0.1.2

Options for Consultation
Management measure, consultation
not required.

Consultation not required.

Consultation not required.

Management measure, consultation
not required.

Management measure, consultation
not required.

Management measure, consultation
not required.

Consultation not required.
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Activity [ Level of Service

and greenhouse gas emission
measurement or reduction.

Target: Deliver bi-annual Christchurch
Community Carbon Footprint report
17.0.41 Greater Christchurch extracts
value from 100 Resilient Cities
relationship

New
Activity [ Level of Service

LOS17.0.23.3

Provide policy and advice for Council
on climate resilience.

Target: Council teams receive advice
enabling action on climate change

Amendments

Activity [ Level of Service

17.0.1.2 Advice to Council on high
priority policy and strategy issues that
affect the City.

Change from 2021-31LTP

17.023.2 and 17.0.23.3 amalgamated as
elements of the overall requirement to

provide advice on emissions reduction

Deletion as Level of Service. Function of

support of Council resilience
partnerships embedded in other Levels
of Service

Change from 2021-31 LTP

New Level of Service

Change from 2021-31LTP
Change from C to M remove council
reporting.

Reason/Rationale

External funding for Greater
Christchurch resilient cities
programme of work has ended.
International partnership and
collaboration will continue.

Advice and support on resilience is
provided though 17.0.23.1,17.0.1.1,
17.0.1.2

Council has international engagement
and co-operation in collaborative
resilience projects measured via an
annual report to Council

Reason/Rationale

New - resourcing to align the activities
resourcing and prioritisation and
manage delivery to climate resilience
programme

Reason/Rationale
With the community facing activity
moving to another activity area, the

Options for Consultation

Management measure, consultation
not required.

Options for Consultation

New - Not applicable - management
L.O.S

Options for Consultation
Management measure, consultation
not required.
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17.0.1.1. Advice to Council on high
priority policy and planning issues that
affect the City.

Removal of additional wording “Advice
is aligned with and delivers on the
governance expectations as evidenced
through the Council Strategic
Framework.”

Change in wording in target, from LTP
2021:

Annual strategy and policy forward
work programme is aligned to Council
Strategic Framework, and is submitted
to Executive Leadership Team, and
Council as required.

To LTP 2024:

Carry out policy reviews in accordance
with Unit work programme and provide
advice to meet emerging needs and
statutory requirements.

Change in Method of Measurement,
from LTP 2021:

Annual forward work programme is
produced for Council that is consistent
with Council’s strategic framework.
This is currently reported to Council on
a 6 monthly basis.

To LTP 2024:

Internal Unit work programme
monitoring.

Removal of additional wording “Advice
is aligned with and delivers on the
governance expectations as evidenced

L.0.Sis changed from community to
Management

Christchurch
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17.0.23.1

LTP 2021 LOS Description:

Develop a comprehensive climate
change strategy that will guide policy
development, planning and decision
making

LTP 2024 Description:

Identify delivery pathways for
implementation of the Council’s
Climate Resilience Strategy

17.023.2

LTP 2021 LOS Description:

Support and advice for organizations
on resource efficiency and greenhouse
gas emission measurement or
reduction.

LTP 2024 Description:

Provide support and advice on
measuring and reducing greenhouse
gas emissions

through the Council Strategic
Framework.”

Change of Method of Measurement
from LTP 2021:

Council adopts revised Strategic
Framework

To LTP 2024:

Council adopts revised Strategic
Framework and Infrastructure Strategy
at the start of each new term.

Change from development of strategy
by Strategic Policy and Resilience to
whole-of-Council implementation

Change in Target from:

LTP 2021: Ongoing monitoring and
measurement framework in place.

To LTP 2024 Target:

Annual reporting to Council on
progress of organisation to deliver the
Climate Resilience Strategy.

Change in Target from:

LTP 2021:

Deliver a greenhouse gas emission
report for Council’s activities for each
financial year.

To LTP 2024:

Report annually on Council’s emissions
and triennially on Christchurch’s
carbon footprint

Previous L.0.S was achieved and has
been modified to support of whole of
council implementation with internal
measurement standards

17.023.2 has been modified to
incorporate 17.0.23.3 as elements of
the overall requirement to provide
advice on emissions reduction

Consultation not required.

Consultation not required.
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B. Appendix B: Possible issues impacting the Activity & the mitigations

planned

B.1. Changing customer needs
Population / demographic changes (Low impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans/actions

Population /
demographic changes
impact on strategic
policy activities

Changes have
minimal direct
impact on activities
covered in this plan

Managed retreat and adaptation will
impact on policy needs.
Demographic and geographic
changes may impact on operational
units, which may require additional
operational policy development

e Increasing demand for advice
and policy from operational
units

e Increased impact of climate on
resourcing (see detailed
analysis below)

e Advice and support to enable
organisation response.

e Duringany transition apply
key guiding principles to
decisions aligned with
national direction and
council strategies:

Equity and access (Medium impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans

Policy and advice must
incorporate equity and
access direction

Policy developed
considers equity and
access alongside
other impacts.

This will continue to remain a priority.

Geographical movement due to
climate change may impact on access
and equity (Just Transition)

e Minor

e Increased impact of climate on
resourcing (see detailed
analysis below)

e Maintain a watching brief
e Advice and support to enable
organisation response.

Identity and social cohesion (High impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans

Policy advice must
consider social
cohesion and identity
issues.

Society is rapidly
diversifying.

Social changes may impact on
operational units, and remain a
backdrop to preparation of policy
advice.

e Social cohesion and a feeling of
belonging is critical for
achievement of Council
community outcomes.

e Policy advice needs to draw on
and reflect diverse views
amongst the community

e Cohesion and inclusion
requires ongoing
conversations and
collaboration.

e Iltalso requires workforce
diversity, cultural
competence, good data
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analysis, monitoring &
evaluation.

o Development of a new Equity
and Inclusion policy is
underway

B.2. Tiriti Partnerships (High impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans

Current Government
reforms include an
evolution in the role of
local Governmentin
Tiriti partnerships.

Tiriti partnerships
need more
resourcing and
capability within
Council.

e We have sought to recruit a senior
analyst experienced in this area but
that has so far been unsuccessful.
This limits our ability to build a te ao
Maori perspective into future strategy
and policy advice.

e Council processes, including decision-
making processes, may need to adapt
to the evolution underway in this
area.

e Policy advice needs to draw on
and reflect mana whenua views
but we currently don’t have the
resourcing to do this.

e Uncertain at this stage.

B.3. Technological growth (low impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans

Technical growth
impacts on ability of
activity to perform its
functions

o Artificial intelligence is expected to
impact on the local and global politics
and verifiability of information to
inform decision making

e Technology is expected to have
a low directimpact on the
activity.

e Misinformation or
disinformation may impact on
decision making

e Maintain a watching brief

e Provide best practice advice
to support organisational
decision-making and Council
strategies

B.4. Resilience and environmental considerations
Climate change & adaptation (High impact)

\ Issue/driver

\ Present Position

\ => Projection

Impact on services

\ Mitigating plans \
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Climate change may
increasingly impact
assets causing
accelerated
deterioration and
underperformance
compared to current
levels of service.

Some assessment
has been made of
these issues

Increases the probability of failure of
the asset resulting in the inability to
perform as required and meet the
needs of the public.

Assets may not have the capacity to
cope with significant events and may
become unreliable.

Climate change will create the need
for more robust information to be
available on the criticality and
vulnerability of assets across the city

Increasing demand for advice
and policy

Reactionary responses instead
of proactive planning

Develop pilot projects that
reduce climate risks or
emissions, or build Council
knowledge and capability to
inform future decisions
Advice and support to enable
organisation response.
During the transition period
apply key guiding principles
to decisions to invest aligned
with national direction and
council strategies:

Climate change
(extreme weather
events, changesin
temperature, sea level
rise etc.) may physically
impact services, assets,
and communities

Some assessment
has been made of
these issues

Physical risks associated with climate
change are likely to increase over
time

Strategic Policy and Resilience
may experience increasing
demand for our services

There is a possibility of
proactive planning giving way
to the need for reactive
response to sudden extreme
weather events

Develop a climate resilience
programme focused on
reducing emissions and
climate risks, while building
Council knowledge and
capability

Provide best practice advice
on climate resilience to
support organisational
response

In the transition to a
low-carbon future,
there are policy and
regulatory,
technological,
financial, reputational
and legal
considerations.

Some assessment
has been made of
these issues

Changes in government policies and
regulations may affect Council, for
example leading to changes in the
cost of carbon or in expectations re
action on managed retreat.
Technological and financial issues
include needing to make the right
choices in low-carbon purchasing and
building.

Reputational and legal risks include
failing to take action or taking wrong
actions on climate change.

Strategic Policy and Resilience
may experience increasing
demand for our services

There is a possibility of
proactive planning giving way
to the need for reactive
response to unanticipated
events

Develop a climate resilience
programme focused on
reducing emissions and
climate risks, while building
Council knowledge and
capability

Provide best practice advice
to support organisational
decision-making and
investing, aligned with
national direction and
Council strategies
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Increased governance
and community
expectations for
information,
engagement and action
on climate

Governance
reporting and
community
engagement takes
place

Climate action will remain a high
strategic priority

e Strategic Policy and Resilience
may experience increasing
demand for our services

e Thereis aneed to prioritise and
resource these activities

e Develop aclimate resilience
programme with agreed
priorities for action

Sustainable development (Medium impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans

Managing GHG
emissions

GHG emissions are
tracked for Council
and operational
units have the tools
to manage their
GHG. Council GHG
reduction targets
remain unchanged

Climate action will remain a high
strategic and operational priority
Communities’ expectation of Council
being a leader in GHG reduction may
continue to grow.

New emission reducing technology
may become available and be
operationalised.

e Qur activity has allow carbon
footprint

e Strategic Policy and Resilience
may experience increasing
demand for advice from
operational units

e Provide best practice advice
to support organisational
decision-making and
investing, aligned with
national direction and
Council strategies

Ethical markets &
procurement

Sustainability is
built into current
Council
procurement
processes

This will continue to remain a priority

e Minor

e Maintain a watching brief

Resilience & risk

Resilience and Risk
are builtinto all
Council current
process

Climate change will create the need
for new policy and risk management.
Funding policy may be required to
resource responses.

e Strategic Policy and Resilience
may experience increasing
demand for our services

e Thereis aneed to prioritise and
resource these activities

e Provide best practice advice
on resilience and risk to
support organisational
response

Natural hazards

Natural Hazard
(significant events)

The increased likelihood of significant
events, may increase community

e Strategic Policy and Resilience
may experience increasing

e Maintain a watching brief
working with our emergency

response and expectations of council lead policy on demand for our services. response team
recovery are long term recovery
coordinated through
Christchurch
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our emergency
management
activity

Likelihood of centralised recovery
agencies setting direction nationally
and locally

e Increased stakeholders may
impact on local decision
making

e Increased community
expectations

e Programme management of
priorities to allow
reprioritisation if required

Triple bottom line

The consideration of
people, planet and
financial
accountability isin
our decision-making
frameworks

There may be increased citizen
pressure to ensure good decision
making and policy

Central government may require
specific standards (i.e. financial
disclosure) increasing local
accountability and resourcing.

e Strategic Policy and Resilience
may experience increasing
demand for our services.

e Government policy may differ
from council policy

e Thereis aneed to prioritise and
resource these activities

e Provide best practice advice
to support organisational
decision-making and
investing, aligned with
national direction and
Council strategies.

B.5. Infrastructure (Medium impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans

Under investment in
the maintenance of our
infrastructure and

We continue to
sweat assets and
limit our rates

Increases the probability of failure of
the asset.
Physical assets may deteriorate. This

ageing/deteriorating increases impacts their performance and
Infrastructure overall output with the need to repair
an asset to restore it to its optimal
working condition.
The capacity and Fragmented e Infrastructure and Financial Strategy
capability of Councilto | structure for asset is unable to deal with growth
deliver infrastructure management pressures and environmental
capital programmes. leading to expectations.
inconsistent asset e Reputational risk to the council and
management council employees
maturity across the

organisation

e We may not be able to access
quality data to inform strategic
decisions on assets.

e Strategic Policy and Resilience
may experience increasing
demand for our services.

e Thereis aneed to prioritise and
resource Infrastructure Strategy
development.

e Policy needs to adapt to the
changing levels of asset
condition and inform
appropriate levels of services

e Infrastructure Strategy aligns
with best practice Asset
Management

o Infrastructure Strategy
identifies risks and impacts
of climate change to inform
council decisions on capital
programmes.

e Policy and advice is provided
to Council to inform the cost
of maintaining levels of
service.

e Infrastructure strategy gives
effect to national legislation
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B.6. Regulations & reform (High impact)

Issue/driver

Present Position

= Projection

Impact on services

Mitigating plans

Government reform
programme

Era-scale change for
the local
government sector
has been signalled,
and in some cases
commenced, by the
current
Government.

National elections in October will
determine the extent to which the
reform programme continues in its
current form or is adjusted by a new
incoming government.

Major changes to how three
waters and resource
management services are
delivered are already
underway.

Likely future impact of the
reform of the local government
sector as a whole remains
uncertain until a Government
response to the report of the
Independent Panel is delivered
(presumably post-election).

e Staff are maintaining a
watching brief and providing
advice on reform
developments where
required.
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B.7. Identified Business Unit Risks

Business risks that could impact this activity have been considered. A summary of risks currently assessed as most relevant to the activity are listed below. Risks
are recorded and periodically reported to the Executive Leadership Team and the Audit and Risk Management Committee.

Assessed Risk Level Residual
Risk
Rating
Risk Title Impact Likelihood @ Inherent Risk Inherent Residual
There is a risk that/of Level
e Buildtrustand Three Water reform e Work with WSE on timing of transition
confidence in When Water Service Entities programme
the Council (WSE) are established, the bylaw e Review Bylaw review timeline to reduce
thr°“f§h review work programme may be impact.
meaningful disrupted e Work with Council enforcement teams
::;tnershlps Thereis arisk of: on development of relationship
communication, | ® New re.latlf)nshlp agreements agreement with WSE
listeningtoand  ° transition impacts
working with community consultation
residents e complicated WSE
e Manage compliance and enforcement Almost
ratepayers’ powers Moderate . High Low
money wisely, Certain
delivering
quality core
services to the
whole
community and
addressing the
issues that are
important to
our residents
Christchurch
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Assessed Risk Level Residual

Risk
Rating
Risk Title Impact Likelihood @ Inherent Risk Inherent Residual
There is a risk that/of Level
e Manage Introduction of high impact e Development of unit programme of
ratepayers’ reform work to identify how to optimise
money wisely,  |f|ocal government or climate workflow.
deli\{ering related reform are made law, e Identify additional resourcing
quality core then work programmes may be skills/expertise (internal and external)
services to the . . .
whole disrupted due to increased to fill gaps.
community and workload to revise internal policy e Identify current activity undertaken
addressing the to align with legislation that can be ended/deprioritised of
issues thatare  Thereisariskof: given back to Council activity owner.
important to e Reprioritisation of existing e Regular briefing to leadership on
our residents. L.O.S. prioritisation options.
e Reduce e Inability to meet deliverables
emissions as a and planned levels of service.
Cf’““c" af‘d asa e Diversion of resources to Almost _
city, and invest meet new requirements. Moderate Certain High Medium
n adap.t?tlon e Additional resourcing
and resilience, . .
leading a city- required exceeding budget
wide response
to climate
change while
protecting our
indigenous
biodiversity,
water bodies
and tree
canopy.
Christchurch
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Assessed Risk Level Residual
Risk
Rating
Risk Title Impact Likelihood @ Inherent Risk Inherent Residual
There is a risk that/of Level
Be aninclusive  Staff wellbeing Increased leadership engagement with
and equitable teams on wellbeing
citywhichputs  |f the legislative and reform Increased EAP, People and Culture
people at the environment continues to be connections
centre of highly ambiguous and reactive, Wellbeing activities embedded into
:i:;(::zl:ig.c,;?:t then staff may feel pressured and day-to-day working culture.
prioritising * have unreasonable workloads Development of unit programme of
wellbeing, work to prioritise activities and manage
accessibility There is arisk of: individual workloads
and connection. * Staff burnout and related
Manage health issues
ratepayers’ e Absenteeism and
money wisely, productivity impacts
delivering e Increased recruitment costs
quality core if retention impacted Moderate Likely Medium Medium
services to the
whole
community and
addressing the
issues that are
important to
our residents.
Christchurch
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Assessed Risk Level Residual
Risk
Rating
Risk Title Impact Likelihood @ Inherent Risk Inherent Residual
There is a risk that/of Level
e Beaninclusive Recruitment and retention of e Increased staff wellbeing programmes
and equitable skilled staff e Work with staff on personal
city which puts development opportunities including
people at the If Council and the activity have a internal secondments.
centre of high level of staff turnover then e Useexitinterviews to identify
developing our . . .. .
city and district, there .|s less skilled and . opportunities for |mprove_ment.
prioritising experlgnced staff to deliver the o Development of leadership
wellbeing, activities. opportunities and training
accessibility
and connection. There is arisk of:
e Manage o Staff wellbeing negatively
ratepayers’ impacted from workload
money wisely, changes
de“:’f:ri“g e Level of service achievement
quality core e
servicestothe :i!lzzz;egos t of external Moderate Likely Medium Low
whole . resourcing to achieve
community and .
addressing the schedule requirements
issues that are
important to
our residents.
Christchurch
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Assessed Risk Level Residual
Risk
Rating
Risk Title Impact Likelihood @ Inherent Risk Inherent Residual
There is a risk that/of Level
) Policy advice and performance e Policy programme of work developed
with other activity ownersincluded
If policy advice is not policy hand over to activity owners.
understood and taken into e Increased stakeholder engagementin
consideration across the policy development
organisation then Elected e Supportto all of council
Member and ELT expectations of implementation of policy
Council performance may not be e Support of decision makers through
met. review of criteria and performance
against critical policy direction

There is arisk; Major Highly Likely High o Strategic Priorities High
e Policy may not be embedded o Climate Resilience

at the needed operational o Asset Management

level to see the required o Infrastructure strategy

changes.
e Decision makingis not

informed by evidence-based

advice.
e Internal policy may not align

with national legislation or

best practice
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