
LTP 2024-34 Timeline: Key Phases & Milestones 
Phase/Milestone … Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24

Set direction 01/04/22 - 21/06/23

- Climate Resilience Framework adopted …07/12/22

- Strategic Framework adopted 13/07/22 - 05/04/23

- Community Board priorities set 27/02/23 - 15/05/23

- Mana whenua priorities set 31/03/23 - 21/06/23

Build first draft of strategies and plans 01/05/22 - 25/07/23

- IS & FS 19/09/22 - 25/07/23

- Activity and Asset Management Plans + 
Capital Programme 

11/04/23 - 25/07/23

Joint-development briefings to review 
and refine strategies and plans

19/07/23 - 05/12/23

- Update to the starting position (e.g. 
environmental scan, and financial 
position) post-AP

19/07/23 
25/07/23

- Early engagement with Community 
(main campaign)

05/07/23-
13/08/23

- Activity and Asset Management Plans 01/08/23 - 07/11/23

- Strategies, Finances, Capital 
programme, and Consultation Document

06/09/23 - 05/12/23

Draft adoption phase 07/12/23 - 14/02/24

- Update drafts ready for adoption
08/11/23 - 
31/01/24

- ARMC to review LTP Process 08/02/24

- Council meeting to adopt the draft LTP 
for consultation.

14/02/24

Consultation 15/03/24 - 31/05/24

- Consultation period open, including 
receiving submissions

15/03/24 - 
30/04/24

- Hearings 01-31

Adoption of final LTP 25/06/24

Publication and distribution of LTP 25/07/24
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